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The Heart Truth® Community Action Program 
2012 Request for Applications 

 
 

Purpose 
 
Heart disease is the #1 killer of American women.  Yet most women still do not take heart 
disease seriously and personally.  Millions of women in America have one or more risk factors 
for heart disease, which can dramatically increase their risk of developing the condition.  
 
To address the lack of awareness about women’s heart disease, the Foundation for the National 
Institutes of Health (FNIH) and the National Heart, Lung, and Blood Institute (NHLBI) have 
joined together to offer a grant program to encourage community-based organizations to 
develop, implement, and evaluate activities and programming that educate women about 
making lifestyle changes to lower their risk for heart disease and promote The Heart Truth®, the 
NHLBI’s national awareness campaign for women about heart disease.   
 
The grant program seeks to fund innovative ways of delivering programs that go beyond simply 
increasing the number of persons educated to demonstrating and supporting sustainable 
behavioral change.   A key goal of the grant program is to provide women of color, low income, 
and in rural areas key health information and community education programming designed to 
increase personal awareness of heart disease risk factors and lifestyle behavior change that 
supports heart health. 
 
 

Background 
 
The NHLBI, part of the National Institutes of Health (NIH), U.S. Department of Health and 
Human Services (HHS), launched The Heart Truth in September 2002.  This multifaceted 
campaign, which evolved through extensive formative research, is especially aimed at women 
aged 40–60, the age when a woman’s risk of heart disease starts to rise.  But its messages are 
also important for younger women, since heart disease develops gradually, and can start at a 
young age—even in the teen years.  The campaign’s goal is to give women a personal and 
urgent wake-up call about their risk of heart disease.  Paired with the campaign’s critical heart 
health messages is a national symbol—The Red Dress®—which reminds women of the need to 
protect their heart health and inspires them to take action. 
 
One of The Heart Truth’s key campaign implementation strategies is to partner with community-
based groups that are committed to spreading The Heart Truth messages to women—
especially those of color, low income, or in rural areas—in their communities  and implementing 
interventions that encourage behavioral change leading to lower heart disease risk. 
 
More information about The Heart Truth campaign can be found online at www.hearttruth.gov. 
 
 
 
 

http://www.hearttruth.gov/


 
 

 2 

 
Overview 

 
Through The Heart Truth Community Action Program, the FNIH offers grants to equip 
community organizations to use The Heart Truth messages, materials, and tools in combination 
with their own programs’ resources to assist women in identifying personal risk factors for heart 
disease while motivating them to take action to lower their risk.  
 
Note:  The Heart Truth campaign focuses on heart disease, particularly coronary heart 
disease, and not on cardiovascular disease (which includes stroke). 
 
This Request for Applications (RFA) solicits creative ideas for mobilizing local community action 
to increase awareness of women’s heart disease and motivate women to take personal action 
to lower or control their risk for heart disease, along with promoting The Heart Truth campaign 
and the Red Dress symbol.  The FNIH and the NHLBI are specifically looking for programs and 
activities that focus on personal heart health risk assessment and behavioral change such as 
skill-building, goal-setting, and social support.  Applicants should propose active, rather than 
passive, education and outreach strategies that are designed to reach, engage, and motivate 
women.  
 
New this year are two tiers of grants: 
 
Tier I 
 Grants will range from $5,000 - $25,000. Recipients will be required to: 

• Participate in an introductory conference call with all 2013 Heart Truth grantees on April 
19, 2013. 

• Participate in a free, online seminar led by NHLBI on how to create a community “train 
the trainers” program, on May 17, 2013.  

• Develop, implement, and evaluate a community-based heart health education program 
that encourages women to talk with their doctors about heart health and teach women 
behavioral change skills to lower their risk for heart disease. 

• Execute a National American Heart Month activity during the month of February 2014. 
 
Tier II 
 Grants will range from $25,001 - $75,000. Recipients will be required to: 

• Meet the requirements for Tier I. 
• Conduct at least one community “train the trainers” program on heart health. This is an 

opportunity to increase the reach of your program by training a group of individuals to 
take the Heart Truth message to others in their communities. Include a description of 
how your organization will execute this training in your proposal and budget.  

• Conduct a pre- and post-test evaluation to measure the success of the entire grantee 
program. 

 
Many types of community outreach, activities, screenings, and educational programs may be 
carried out under this grant, such as but not limited to: 
 

• Heart-health screening events and health fairs at businesses, faith-based organizations, 
hospitals, clinics, and health centers that identify women with heart disease risk factors 
and include education and follow up with those at risk. 
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• Drives to distribute The Heart Truth print materials to community centers, libraries, 
grocery stores, and physicians’ offices. 

• The Heart Truth exhibits at local libraries featuring heart health and women’s heart 
disease educational materials in conjunction with workshops that provide education and 
goal-setting to lower risk factors. 

• Community Heart Truth walks to raise awareness of women’s heart disease and to 
provide social support to lower risk factors. 

• Brown-bag lunches that feature presentations on women’s heart disease at local work 
places using The Heart Truth Speaker’s Kit. 

• Red Dress Sunday celebrations at places of worship that include educational materials, 
blood pressure screening, and goal-setting to lower heart disease risk factors. 

• Partnerships with local businesses and corporations in the community or State to 
promote heart health awareness in the workplace by providing educational materials, 
support groups, and walking groups. 

• Collaborations with local hospitals, clinics, and health and community centers to present 
The Heart Truth materials through community education classes and health fairs and to 
provide follow up care to help women lower their risk factors. 

 
 

The Heart Truth Program Goals 
 
Applicants’ proposed program activities should clearly support the achievement of the following 
Heart Truth Community Action Program goals: 
 

• Increase awareness among women aged 25–60 at the community level that heart 
disease is their #1 killer. 

• Facilitate skill-building, goal-setting, and social support to help women make lifestyle 
behavioral changes that help lower their risk factors for heart disease. 

• Promote The Heart Truth campaign, the Red Dress symbol, and the campaign’s key 
messages, educational materials, Web site, and tools. 

• Provide heart disease risk factor screenings to inform women of their personal risk for 
the disease as well as education and follow up for those women identified with risk 
factors. 

• Educate women about lifestyle behaviors that promote heart health and lower their risk 
for developing heart disease. 

• Increase outreach to underserved women and those living in areas of high 
cardiovascular disease morbidity and mortality—particularly women of color, low income, 
or women in rural areas. 

• Engage community stakeholders and key organizations in supporting and sustaining 
Heart Truth outreach and educational programming.  

 
 

Funding 
 
The FNIH will award Community Action Program grants at two levels as described in the 
Overview section above: Tier I ($5,000 - $25,000) and Tier II ($25,001 - $75,000). The total 
number of grants awarded and the amount of each grant will depend on the number of 
approved grantees and the scope of their programs.  
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IMPORTANT INFORMATION FOR APPLICANTS 
 
To be eligible for consideration, applications must be for proposed programs and 
activities that: 
 

• Are community-based;  
• Show clear evidence that The Heart Truth campaign, its materials, and the Red 

Dress symbol will be promoted and be an integral component of program 
activities; 

• Are focused on raising awareness and educating women about heart disease 
(particularly coronary heart disease);  

• Are focused on reaching underserved women such as women of color, low 
income, or in rural areas; and  

• Help women make lifestyle behavioral changes that can lead to a lower risk of 
heart disease. 

 
Indirect Costs: A small percentage of funding may be used for indirect expenses such as 
labor/staff salaries.  Indirect costs may be budgeted for a maximum of 10 percent of direct 
program costs.  The cost to hire consultants with special expertise to implement the proposed 
program(s) may be budgeted as direct costs.  Again, keep in mind that budgets will be 
evaluated partly on the efficiency with which an organization is able to provide services and 
education to the target audience and to produce results.  Funding may not be used to purchase 
equipment. 
 
There will be no opportunity to renew a grant for additional funding for the same project. 
 
 

Resources 
 
The Heart Truth campaign has many resources on women’s heart disease.  These include The 
Heart Truth Speaker’s Kit (a 1-hour scripted presentation on women’s heart disease, with a 
Spanish-language version available), The Healthy Heart Handbook for Women (a 
comprehensive heart health guidebook), and a variety of brochures, fact sheets, and a wallet 
card.  These resources are downloadable from the NHLBI Web site at www.hearttruth.gov, via 
the “Campaign Materials & Resources” link located on the left hand side of the main page.   
 
Each grantee will be given a hard copy of the The Heart Truth Speaker’s Kit and access (via 
email) to the printer files for Heart Truth materials.  Grantees may request access to additional 
NHLBI health information print materials.  
 
IMPORTANT: Grantees will be responsible for the cost of printing Heart Truth materials 
and/or purchasing Red Dress pins, so those costs must be included in the project 
budget.  
 

http://www.hearttruth.gov/
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The NHLBI also offers two 11-session community education programs targeted to African 
Americans (With Every Heartbeat Is Life) and Latinos (Su Corazón, Su Vida).  These programs 
are excellent resources for conducting community education classes aimed at increasing 
understanding of heart disease and its risk factors, as well as skill-building, self-assessment, 
and goal-setting for healthy lifestyle changes.  If a grantee chooses to implement educational 
sessions from these programs, the NHLBI will provide them with one copy of the program 
manual, picture cards, and videos.  Please note that applicants intending to use these 
programs still need to incorporate The Heart Truth Community Action Program 
objectives and The Heart Truth campaign materials into their proposed program plans. 
 
The NHLBI has extensive educational resources for patients and the public that address heart 
disease and its risk factors.  The NHLBI’s portfolio of educational materials can be found online 
at http://www.nhlbi.nih.gov/health/public/web/index.htm.  
 
The NHLBI Health Topics Web site at http://www.nhlbi.nih.gov/health/health-topics/by-category/ 
offers the public easy-to-read information on heart, lung, and blood diseases; sleep disorders; 
common diagnostic tests and treatment procedures; and heart disease prevention.  Health 
Topics also offers information in Spanish and widget, video, and interactive quiz formats. 
 
The NHLBI and The Heart Truth offers free e-mail alerts about the latest Institute news and 
campaign updates. Visit http://www.nhlbi.nih.gov/news/subscribe/ to sign up. 
 
Additionally, the NHLBI and The Heart Truth encourages women to participate in our healthy 
action communities—online venues with free tools and resources to help women protect their 
hearts and to share The Heart Truth and other NHLBI resources with others.  You can follow 
and engage with The Heart Truth on Twitter (@TheHeartTruth); Facebook; Pinterest; and Flickr.  
Also, join the NHLBI on Facebook and Twitter (@nih_nhlbi) for additional tools and resources.  
 
 

Eligibility Criteria 
 
Applicants must be not-for-profit organizations or foundations that are based in the United 
States or its territories.  Examples include but are not limited to: 

 
• Established, local community-based organizations such as hospitals and other health 

care facilities, colleges and universities, sororities and other women’s organizations, 
faith-based organizations, community and public health departments, chambers of 
commerce, local city/county governments, foundations devoted to educating the local 
community about heart disease, American Indian tribal organizations, and State and 
local health departments. 

• For-profit hospitals, if the proposed programs are charitable in nature. 
• National organizations serving women that have established community chapters/sites 

and local leadership that would execute the grant. 
 
Federal Government agencies are not eligible to apply. 
 
 
 
 

http://www.nhlbi.nih.gov/health/public/web/index.htm
https://twitter.com/TheHeartTruth
https://www.facebook.com/hearttruth?fref=ts
http://pinterest.com/thehearttruth
http://www.flickr.com/photos/thehearttruth
https://www.facebook.com/NHLBI?fref=ts
https://twitter.com/nih_nhlbi
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Application Questions 
 
Applications must be submitted through the FNIH’s online application system.  (See “How To 
Apply” below for specific submission instructions.)  You’ll find it helpful, however, to write the 
majority of your answers offline and then cut and paste them into the online form. To help you 
prepare your application, following is the information you’ll be asked to provide: 
 

Requirements 
Word Limits 
Tier I Tier II 

Full contact information. 
 

  

A brief description of your organization and its purpose—its mission, focus, 
and constituents served). 
 

200 250 

A description of the target geographic area to be served by this program 
and the characteristics of the target population.  
 

100 150 

A concise summary of the proposed program. 
 

100 100 

A list of measurable program objectives. 
 

100 100 

A description of the activities that will be implemented in order to 
accomplish your program objectives. Be sure to indicate which activities 
conducted in February 2014 will promote National American Heart Month. 
 

350 500 

A brief description of the proposed community-level “train the trainers” 
program. This training is to focus primarily on heart heath education and 
must incorporate The Heart Truth campaign message and materials 
(required only for Tier II) 
 

(optional) 150 

A list of any other organizations with which you will work to implement the 
events/activities and a description of the role of each, including a list of any 
organizations that will contribute funding or in-kind support to the program, if 
applicable. 
 

  

A description of the methods you will use to assess achievement of your 
program objectives. 
 

350 500 

A discussion of the anticipated outcomes (what you hope to be different for 
the women you serve) resulting from your program event(s)/activities as 
well as whether and how you expect to sustain the program after the grant 
year. 
 

350 500 

Information about key personnel (including biographical information on staff 
managing the program) 
 

  

Budget (see “Use of Grant Funds” below for important guidelines) 
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Selection Criteria 
 
Applications will be evaluated for, and selected on the basis of, the following review criteria: 
 

1. Program Objectives 
2. Program Plan, including organization’s capacity  
3. Budget 

 
1. Program Objectives—35 Points 

 
• Connection.  Evidence of a relationship between program objectives and The Heart 

Truth community action goals (stated above under “Overview”). 
• Focus.  Evidence of a program focus on risk factor identification and education, as well 

as plans for realistic action and sustainable behavior to protect heart health. 
• Soundness.  Adequacy and feasibility of proposed objectives to address the specific 

focus of the proposed program(s)/activities. 
• Target Audience.  A clear and concise description of the target audience.  Potential 

reach of program(s)/activities to members of the target audience. 
 

2. Program Plan—50 Points 
 

• Scope and Appropriateness of Proposed Program Activities.  Potential of proposed 
program(s) and/or event(s) to promote the NHLBI’s The Heart Truth campaign, 
messages, and materials; increase awareness of women’s heart disease; educate 
women about personal heart disease risk factors; and educate and motivate women to 
make sustainable health behavior changes that lower their risk for heart disease.  Shows 
that the program(s) and/or event(s) will be executed at the local level. Remember:  All 
grantees must execute at least one activity in February 2014 in support of National 
American Heart Month. Tier II grantees must host at least one community “train 
the trainers” program (optional for Tier I).  

• Reach to Underserved Women.  Likelihood that proposed program(s) will reach diverse 
subsets of women in the community, including underserved women—particularly those 
of color, low income, or in rural areas. 

• Innovation and Creativity.  Proposed Heart Truth community programs and activities that 
are innovative and creative, will appeal to and engage the target audience, and 
incorporate a followup component to ensure lasting changes in behaviors. 

• Partnerships.  Local established partnerships and potential to engage additional 
partners. 

• Program Evaluation.  A reasonable and sound evaluation plan that will assess the 
achievement of program objectives and success of program activities. Tier II grantees 
must utilize and evaluate pre- and post-tests to gauge effectiveness of the entire 
grantee program. 

• Sustainability.  Potential for program sustainability after the grant period. 
• Personnel.  Availability, commitment, and capability of local organization staff to plan, 

implement, and evaluate the program. 
• Potential for Success. Relative likelihood of achieving program goals, in comparison with 

other applicants. 
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3. Budget—15 Points 
 

• Appropriateness.  Appropriateness and justification of proposed program expenses. 
• Consistency with the Intent of the Program.  A spending plan clearly in line with the 

goals, objectives, and activities proposed for the grant period. 
 
 

Evaluation and Monitoring 
 
The FNIH will provide grantees with the required grant agreement and report templates. The 
NHLBI Project Director will monitor and evaluate each grantee’s program implementation and 
evaluation. 
 
Tier I  
 Grantees will be required to submit: 

• A grant agreement that includes licensing, usage, and authorization requirements for 
Heart Truth and FNIH logos and workmarks. Such logos and wordmarks may not be 
used prior to ratification of the grant agreement. 
 

• A 6-month program update, to include: 
- Very brief event/activity recaps (not to be released publicly) to inform other 

grantees, NHLBI, and FNIH in preparation for the mid-year grantee conference 
call  

- Print media coverage, photos, videos, and articles related to events and activities 
 

• A final report, to include: 
- Narrative summary of events/activities, results, evaluation of community impact 

and achievements in light of program objectives (5 pages maximum) 
- Print media coverage, photos, videos, articles, and other event-related materials 

not included with the 6-month update 
- Financial expenditures report 

 
Tier II 
 Grantees will be required to submit: 

• All of the Tier I requirements 
• In the final report, a narrative summary limited to a maximum of 10 pages rather than 5 
• With the final report, a summary of pre- and post-test results 

 
Please note:  
Information included in the reports, including photos and videos, may be used by The 
Heart Truth and/or FNIH in print, on Web sites, and in social media platforms.   

 
Personally-identifiable participant data may NOT be submitted. 
 
Acceptance of a grant indicates your commitment to fulfilling these reporting 
requirements.   
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Use of Grant Funds 
 
Grant funds may be used for direct program expenses, such as: 

• Project-related supplies and educational materials 
• Heart disease risk factor screenings 
• Data collection and analysis 
• Light refreshments only (such as coffee service, light snacks, or lunch) at program 

events 
 
Grant funds may not be used: 

• To subsidize individuals for the cost of their health care (except for community-based 
heart disease risk factor screenings) 

• To construct or renovate facilities 
• To purchase equipment such as furniture or computers 
• For lobbying 
• As a substitute for funds currently being used to support similar activities 
• For travel, except for travel that is required by or specifically approved by the NHLBI 
• To pay for alcohol served at program events 
• To cover the costs of substantive meals/food at events such as a formal luncheon, 

dinner, reception, or gala 
• To conduct human subjects research 

 
A standardized budget template will be provided to simplify submission and reporting.  
 
 

Award Timeline 
 
Grants will be awarded in March 2013.  The FNIH and the NHLBI will publicly announce the 
awards in April 2013. 

The grants will be 12 months in duration (beginning in April 2013). 
 
Key Dates: 
RFA Release Date:     December 5, 2012 
Application Deadline:   January 7, 2013 (5:00 p.m. ET) 
Anticipated Award Notification:  March 2013 
Anticipated Grant Start Date:   April 8, 2013 
Mandatory Conference Call   April 19, 2013 
Mandatory Training Seminar   May 17, 2013 
Mandatory 6-Month Report:   October 8, 2013 
Mandatory Conference Call:   October 10, 2013 
Grant Completion Date:   April 7, 2014 
Final Report Deadline:   May 15, 2014 
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How To Apply 
 
The deadline for application submission is January 7, 2013, at 5 p.m. (ET).  Applications must 
be submitted through the FNIH’s application Web site at www.fnih.org/work/hearttruth-grants.   
 
Be sure to log into the application Web site and familiarize yourself with online submission 
requirements well before the final submission deadline. 
 
Budget Template 
The budget template is available as a download within the online application and also can be 
found on the FNIH Web site at: 
 
Budget Template Tier I: 
http://fnih.org/sites/all/files/documents/HT%20Tier1%20Community%20Action_2013.xls 
 
Budget Template Tier II:  
http://fnih.org/sites/all/files/documents/HT%20TierII%20Community%20Action_2013.xls 
 
For questions about the application process or your proposed program, please contact Monique 
Ndenecho, NHLBI Project Director, at monique.ndenecho@nih.gov or 301–496–4236.  If you 
need technical assistance with the FNIH online application, please contact Magda Galindo at 
grants@fnih.org or 301–402–5346. 
 
 
® The Heart Truth, its logo, and The Red Dress are registered trademarks of HHS. 
® National Wear Red Day is a registered trademark of HHS and the American Heart Association. 

http://www.fnih.org/work/hearttruth-grants
http://fnih.org/sites/all/files/documents/HT%20Tier1%20Community%20Action_2013.xls
http://fnih.org/sites/all/files/documents/HT%20TierII%20Community%20Action_2013.xls
mailto:monique.ndenecho@nih.gov
mailto:grants@fnih.org
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